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When and Why Kairos Should Be Your Consultant

Here at Kairos, we are excited when our clients experience significant
and lasting success because of changes to their processes, workflows
or organization. Let us help you today — where there is an issue, Kairos

can help to deliver a solution:

Issue

Maintenance arm of global airliner
needed to reduce cycle time to be
more competitive without any loss in
quality of work.

Deficient workflows and technical
systems at renowned university
created backlogged work and poor
public perception.

A federal agency'’s real estate portfolio
was widely dispersed and no longer
affordable to maintain.

A specialty construction company was
seeing numerous incidents of

equipment damage and was unable to
pinpoint the causes.

Connect with Kairos if you need to:
e Compress your project schedule

® Improve processes and performance
e Expand your business footprint

* Manage transition of responsibilities

e Capitalize quickly on unexpected
opportunities

Solution

Kairos reviewed processes, created
lean teams, and identified ROI
opportunities. Quality was maintained
and speed improved 26%.

Kairos analyzed workflows, prioritized
functional gaps, automated document
handling and increased productivity.

Kairos created a matrix to analyze 22
sites worldwide, proposed disposition,
and saved the agency $23 million.

Kairos audited personnel and
practices, identified root causes and
established an employee
accountability program that has
stemmed the problem.

* Make international inroads

e Improve employee inroads

® Rein in payroll expenses

e Strengthen employee commitment

e Solve a wide range of business
challenges or just one specific issue

that might be unique to your
organization.

Don’t delay the solution.
For immediate assistance, contact Lynn Sutton at 312.212.4323



